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ORIGIN

1. 1n accordance with s pProposal of the Georman Feonomic Commission,
a2 meeting took place on 11 July 1947 1n the Central Administration
Building in Berlin to disevss problems resulting from disparats
Land-leval administration of state-ovmed enterprisss. Partici-
pants, comprising mainly chiefs of the Nein Admini stration
(Hauptverwnltung) of the different LHnder, were ag fnllpwgz
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. German Eeonomio Cormisgion: PReaker end Lengwinat ) f
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9‘ <= §g Central Administraticn for Induatry: 2ehulze, Dr, Erte’, Ness,
) W Mehlhop, Strecker, Gebort. and Herrann
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R 8 | Brendenburg: D8rlemann. techniocal offiecial of the wiin admin.;
R . Popp, vommereln) offleial of tre mair adminisireiion
%] Py D oo .
8
g | THAOTY S Brodde and Grosse, general directors of the
B main administration
Ahaarasgieg Kuntzs . Choafitraktnr or the main sdministration, ang
Udiler of tle Barlin offlce o ina raln edminiatration
Saxony-Arnhalt: Kamischke end Collin of the Ministry ot Economy ;
Pupke mnd . Pritee, Chefdiroktors 2T the main

inistretion: ang
Tr. Strickstvoek of the Berlin affice of trhe main admin.

feckienburg: Trecpenau,. commercial Hreotar of ths main admin.

2. In discussing administretive eng orgard zatlonsl proolems relating to
Loe Landelevel management, the representstives Tron each Land and
tha Province of Saxony-Anhalt set Torth thelr particular condltions
ana made sipeestions fop leprovement and standardization. General

coment was reachied on the following point: most ¢f the '
aifficuities between Land :overnment ana maln adminlstration rave
searr due o the lrek of o elesr delimitetion of elther owmarship
responsibility or poiier and decigianaemnwis. tntnoel iy,
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Deronstrative of the need for clarificaiion are three qrestions
brought up for debate at this neeting:

a. Vhat agency actually owns the state-owned enterprises:
trhe Land govermment or the rain administration?

b. uhich should take the initiative in the ‘planned-economy
prograns for these enterprises, a comprehensive Lend-~level
arency (such as the Economic Comrission or the main
adninistration) or the individual fipms?

e. In each nain administration, should therc be one general
director and if so, what should be his responsibilities:
stiould he rnerely have offlicial leadership, or should he
have ultimate responsibility?

ftepresentatives of all Llnder except Saxony arreed on two
poiunts: 1) that there should ve one genersl dirsctor:;

2} that hie should have official leaderst.i » but not ultimate
respongibility. Saxony dissented on both counts, eciting

the political implicatlions of conferring so mucl. nower on
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GOOrd¢nuﬁ ~n of state-o.ned enternrises on a zocne-wide scale.
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